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A'LETTER FROM THE DIRECTOR

Hi,

No platitudes from me about how this was a difficult year. It was. For STEM Library Lab, this was
also a vyear of excitement and rising to challenges. A vyear that combined impact with
introspection and a year that we are proud of.

When | was a teacher, | was accustomed to believing that each year was uncommonly difficult
but the 2020-2021 school year actually was. Teachers moved from virtual to hybrid to in-person
classrooms, sometimes with a day's notice. In the midst of this tumult, STEM Library Lab pivoted
to provide what teachers needed. Sometimes what they needed was the very basics, and the
newly opened Teacher Free-Store gave out “virtual classroom packs:” office sized whiteboard,
surge protectors, printers, second monitors, desk organizers, and more to over 150 teachers.

Other teachers needed planning support for moving their classrooms hybrid or online so we
launched virtual STEM resources, science professional development with strategies for hybrid
classrooms, and individual student kits tailored to classrooms’ specific needs, through curbside
pickup and delivery. Our Equipment Lending Co-op lent over $100,000 in science resources and
materials to more than 120 teachers.

I am proud of this impact, but even more excited by what is to come. 2021 was a planning year;
in preparation to launch new projects in 2022, we revised our strategy to drive the most impact.
None of our existing services are going anywhere (except down the road to our new home by
Bonnabel), and there are big changes on the horizon.

This all happened because of the work of our exceptional staff, the philanthropic support of local
foundations and individual donors, buy-in from school leaders, and of course, the tireless work

of our teachers!

Thank you for being a part of our journey so far and we look forward to growing with you in the
future.

Todd
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EQUIPMENT LENDING GO-0P

Our flagship program provides access to STEM equipment in New Orleans
schools by ensuring that local classrooms have the equipment and supplies
necessary for active learning. A lesson plan database, reference book collection,
and an online community resource catalog of local STEM educational
opportunities accompany the physical materials.

In our 4 years of operation, over 300 teachers borrowed 668 times, resulting in
2138 new inquiry-based lessons for 16,500 students and saving schools over
$400,000.




PROFESSIONAL DEVELOPMENT

For teachers in need of planning assistance, we offer Professional Development.
Communities of Practice workshops are small hands-on tutorials around a
particular topic, a piece of equipment, or lesson activity. Our recently launched
“Engaging Students in LSSS-Aligned Instruction” is a full-service paid series
exploring pedagogy and instructional practices for science classrooms, in
partnership with New Schools for New Orleans.

Both workshop series have been adapted to accommodate virtual sessions that
are available upon request.
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It was like being a kid in a candy store — so many wonderful
goodies! The staff is very knowledgeable and friendly!

1ST GRADE TEACHER, FOUNDATION PREP




FINANCIAL REVENUES

Revenues by Category
Corporate Grants

%26,709.97 Individual Donations
$15,259.96

Memberships

and PO
%40,180.00

$61,793.97

Services
Rewvenue
$21,613.97

2020-2021 required unique solutions, and for SLL this included diversifying our
earned revenue to include memberships, professional development, and other
services including summer camp support.

Coupled with a strong fundraising year from philanthropic and corporate
foundations, we are poised for big growth in 2022.
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ANNUAL EXPENSES
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In the past 3 years, we have continued to improve the percentage of expenses that
are directly programmatic. In 2020-2021, less than 25% of expenses went to
organizational overhead.

The Equipment Lending Co-op, our flagship program, accounted for more than 50% of

these expenses. However, the Teacher Free-Store and Professional development are
poised to grow, and 2022 will see the launch of our Ecosystem Cultivation Project.

Expenses by Program

56,152.29
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512,034.16
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